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Civic Association of West Lake Brantley                    MEETING MINUTES
P.O. Box 6504                                                               Wednesday, May 7, 2008

Longwood, FL 32791-6504

Phone 407-672-9342                                                      PREPARED BY ALISON CODY

	


​​​​7:05 pm meeting called to order

In attendance were board members Gary Fowler, Sharon Camness, Alison Cody, Joyce Cole, Farrell Culberson, Chuck Hiley, Cathy Garrett, and Sandy Cohn.  Also in attendance were members Todd Schroth, James Chamness and Dana Price.
Financials – Sharon suggested changes in budget.  Adjusting Annual Meeting/Welcome cookes Column, Beach & Ramp Maintenance, and Key column.  Chuck makes motion to revise budget… Cathy seconds motion. All in favor budget amended.

Farrell announced the financials:

$7,254.15 beginning balance
$3,224 incoming

$10,4781 balance
$6,379 in expenses

$9,840.16 current balance

Key Discussion:  13 keys left.  Farrell will order 10 at a time if we get down to 5 or 6 keys.

Lawn Maintenance Discussion:  Updating budget beach/maintenance – chuck called to motion all voted for $10 increase in lawn maintenance per service.  

Chuck thanked community & board members for covering some of these expenses and saving money for the community’s benefit.

Notes:  Chuck on vacation next month.  Chuck gave Farrell his proxy for next meeting.

Thanked Mike and John for moving railroad ties back to create more parking at boat ramp.

Thanked Gary and Mike for putting cleats at bottom of ramp.

Alison brought up issue of the vacated properties:  2400 Oak and 2631 Azalea – have spoken with Angela w/ Seminole Co. Health (407-665-3608).  The county came out and stated that they will try to get in touch with homeowner and would also ask mosquito control to spray.

Fence at Sweetwater down again.  Witnesses have seen a camouflage jeep from Sweetwater side trying to ram through.  Need someone to get in touch with someone at Sweetwater Oaks

Homeowner on Blackmon Ct. interested in purchasing key for boat ramp.
All members present agreed to set up a Special Meeting with members to decide on whether to allow this change in the bylaw with the agreement that the amendment needs to limit the non-voting members to 33% of open memberships at 3x the value of current dues.   This will help makeup for the non-participating members.  Also suggested to get registration number on vehicle when they sign up.  

Suggested to plan the special meeting on a Saturday morning at Beach Park.    

Farrell still needs to get audit for this year.  She will call Norm.  

Two full garbage cans full of beer at beach park.  

Sharon brought up port o potty.  Majority of those present like the idea, however we need to find out the costs for this year.  This is an event port o potty, nicer than a construction one.  United Site Service is the company we use.  Planning on having the Port O Potty from right before Memorial Day through the Sept. 20th weekend (for luau).  

95.47 per mos. Last year.  Sharon will get current cost and email us.  

Chuck, Cathy, Farrell are approved as signatures at bank.

Private Canal Treatments – reviewed quotes, Alison will scan and email to board members and at least one homeowner on each canal to look into and review with other private canal homeowners.  Board members agreed that, pending contract details, it would make sense to add on these treatments if each canal homeowner joined and contributed to cover additional expenses. 

120 is current membership.  There are still 29 members from last year that haven’t joined yet.
Meeting adjourned at   8:45 pm.

